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The Story of 2010



Reimbursement
Quality

Profitability

2009 2008

Profitability Reimbursement
Reimbursement Technology
Quality Consumerism
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“..hard to quantity quality in health care”

“Consumers want quality, how do we
give It fo them?e”

“There is a shift in quality to clinics and

physicians being rated and publicly
sharing.”
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“Quality will start fo move into a distant
third after reimbursement and
profitability. High quality should be @
given, not something we aspire to”
Administrator
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Profitable Patient Care = Qua
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“Quality-That's why we're here. We are
going to start getting NOT compensated
If we don't provide quality”

CEO
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Survey Comparisons



2010

#1 Reimbursement
#2 Quality

#3 Profitabllity
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#1 “Dealing with operating costs that
are rising more rapidly than revenues”

#9 “Parficipating in the Medicare
Physician Quality Reporting Initiative”
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#1 “Financial challenges”

#3 “Patient safety and quality”
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"“Reimbursement will not improve as a
percentage of cost”

“Members will increasingly focus on
quality and paftient safety initiatives and
Improving process inefficiencies”
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Knowledge Transfer
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Generation

Generation Y: Generation X: Baby Boomers: Traditio alists:

Born 1980-1998 Born 1965-1979 Born 1946-1964 Born

01 - 1945



How long do you anticipate serving in your current position?

Less than 1 year 1-2 years 5T years




Does your organization have a formal plan in place to transfer knowledge upon your
departure from your position?




Is there a formal succession plan in place for your position?




“We have an in-depth succession plan in
place due to the fact that the CEO,
COO and CFO all retire within a two year
period.”
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eadership Engagement




In an average week, how many hours do you work?




During the past 2 years, has your own engagement on the job:

Increased Stayed the same




In an average week, how many hours do you work? During the past 2 years, has your own engagement on the job:

Increased Stayed the same



Open Forum
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Quality — the definition has changed
Developing our future leaders

Leadership engagement
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What's your biggest need?e
What worries you the moste
Where do you see your weakest linke

Do you have the right people in the right
jobose
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Stop doing the same things over and over it
they don't work

Thoroughly assess your organizational needs

Prioritize the important things
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Collaborate in places you've not yet
considered

Encourage innovation among your feam
members, employees and boards

Reward resourceful problem-solving
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MGMA Survey
“WHAT YOU HAVE TO SAY Medical Practice today”
Your top Challenges: Results from MGMA's second annual member opinion survey

MGMA Connexion July 2009
ACHE Annual Survey

Money tops the list
“The American College of Healthcare Executives' annual survey asked CEOs to identify

their top three issues”

Modern Healthcare January 11, 2010
Minnesota Hospital Association
Trend Points

Forces and Directions Shaping the Minnesota Health Care Future
“The View from Minnesota’s Health Care Front Lines”

Trend Points September, 2010
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